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still Commander-in-Chief; Major-General Sir Henry
Durand, the Military Member of Council; and Lieut-
General Sir Henry (then Colonel) Norman, the
Secretary in the Military Department Their previous
efforts at military retrenchment had been directed
partly to numerical reductions, partly to a more
stringent economy in the Staff and the various depart-
ments charged with the army administration. They
now found that, as regards the latter class of charges,
a vast saving might be effected by a better distribution
of the duties, and a more accurate adjustment of
appointments to the actual amount of work to be done.
But they also found that economy in administration,
however stringent, would be wholly inadequate to
meet the case; and that, even if they suddenly cut
down every such grant for the effective services in
India by one half, the saving would fall short of the
i J- millions desired by the Secretary of State.1 It is
hardly necessary to add, that no measure of this sort
was ever contemplated by the Duke of Argyll, for it
would have left the army shattered and utterly dis-
organized.
The allusion to the new police, whose increased

% numbers had led to the expectation of reductions
in the army which, as His Grace pointed out,
had not been realized, seemed designed to strengthen

, the Indian Government in its previous second line
of approach, namely, by numerical reductions. The
same military authorities who in 1867 had deemed

1 Despatch of the Governor-General in Council to the Secretary of
State, 2$d June 1871, par, 12.